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Safeguarding Policy 

At Arco Academy, Alternative Provision we fully acknowledge our responsibilities to 

safeguard our students from the risk of harm that others might present to them or that 

they might present to themselves. 

Our Safeguarding Policy maintains both Child Protection and Prevent strands 

Child Protection: Safeguarding children from neglect, emotional, physical and sexual abuse 

Prevent: Safeguarding children from exposure to violent extremism and radicalisation 
  
There are four key areas our safeguarding policy: 

1. Establishing a safe environment in which children can learn and develop. 

2. Raising awareness of Child Protection and Prevent issues and equipping children with 

the skills needed to keep them safe through the curriculum. 

3. Developing and implementing procedures  identifying  and  reporting  cases,  or  

suspected cases, of abuse or exposure to violent extremism 

4. Supporting pupils who have been abused or radicalised in accordance with plans 

shared and agreed with statutory and non-statutory agencies. 

 
The purpose of Safeguarding at Arco Academy Alternative Provision 

• Enabling children to have optimum life chances and to enter adulthood successfully 

• Ensuring children grow up with the provision of safe and effective care 

• Ensuring children grow up in a safe environment and are cared for effectively 

• Protecting children from mistreatment 
 
Safeguarding Duty 

All staff in the Alternative Provision whether they are permanent, temporary or on a supply 

contract have a duty to protect children. This duty also extends to those who are connected 

to the Alternative Provision as a volunteer, student or contractor delivering a service. 

Safeguarding means that we must place the Childs safety at the forefront of our minds all times 

any failure to so in accordance with this duty or follow procedures to protect children will be 

investigated and may result in disciplinary action or dismissal from service and may lead to a 

ban on working with children. Causing harm or maltreatment to a child by a member of staff is 

an abuse of trust and professional position. 

 
Specific Safeguarding Responsibilities 

• Safeguarding Officer:  

• Curriculum Development:  

• Vetting visitors and staff:  

• Access for groups using school facilities:  
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 Key Areas of Safeguarding 

Section 47 of the Children Act 1989 places a duty on local authorities to make enquiries if 
they ‘have reasonable cause to suspect that a child who lives, or is found in their area is suffering 
or is likely to suffer, significant harm’. 

 

We recognise that because of the day-to-day contact with children, Alternative Provision staff 

are well placed to observe the outward signs of abuse. 

 
Establishing a safe environment in which children can learn and develop. 

• Ensure safe recruitment practices are always followed 

• Ensure that all persons who enter the Alternative Provision site are invited and 

registered at reception. Where appropriate they should be accompanied by 

Alternative Provision staff throughout their visit 

• Establish and maintain an environment where children feel secure, are encouraged to 

talk, and are listened to. 

• Ensure children know that there are adults in the school whom they can approach if 

they are worried or anxious. 

• Develop a school ethos which promotes a positive, supportive and secure environment 

and gives pupils a sense of being valued. 

• Maintain a school behaviour policy which supports vulnerable pupils in the school. 

• Follow Alternative Provision procedures where an allegation is made against a member of 
staff or volunteer. 

 
Raising awareness of Child Protection and Prevent issues and equipping children with the 

skills needed to keep them safe through the curriculum 

• Include opportunities in the curriculum for children to develop the skills they need to 

recognise and stay safe from abuse. 

• Increase the resilience of pupils and of school communities through helping pupils 
acquire skills and knowledge to challenge abusive and extremist views, and promoting 
an ethos and values that promotes respect for others 

• Understand how to prevent harm to pupils by individuals, groups or others who 
promote violence and extremism, and manage risks within the school. 

• Use teaching styles and curriculum opportunities which allow grievances to be aired 
and explored. Understanding the values of f͚reedom of speech͛ and ͚freedom from 
harm͛ through conflict resolution and active citizenship. 

 
Developing and implementing procedures for identifying and reporting cases, or suspected 

cases, of abuse or exposure to violent extremism 

• Ensure we have a designated senior person and a nominated governor responsible 

for child protection who has received appropriate training and support for this role. 
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• Ensure every member of staff (including temporary and supply staff and volunteers) and 

governing body knows the name of the designated senior person responsible for child 

protection 

• Ensure all staff and volunteers understand their responsibility to be alert to the signs of 

abuse and for referring any concerns to the designated senior person responsible for 

child protection. 

• Ensure that parents have an understanding of the responsibility placed on the 

Alternative Provision and staff for safeguarding by setting out its obligations in the 

school prospectus. 

• Keep written records of concerns about children, even where there is no need to 

refer the matter immediately. 

• Ensure all records are kept securely; separate from the main pupil file, and in secure 
locations. 

 

Supporting pupils who have been abused or radicalised in accordance with plans shared and 

agreed with statutory and non-statutory agencies 

• Develop effective links with relevant agencies and co-operate as required with their 

enquiries regarding child protection matters including attendance at case 

conferences. 

• Notify social services if there is an unexplained absence of more than two days of a 

pupil who is on the child protection register. 

• Share safeguarding concern with the Team Around a Child, in accordance with 

Information Governance protocols, in order to implement plans which, protect a young 

person and promote improvements to their well-being. 

• If a pupil is subject to a Child protection Plan changes school, the designated 

Safeguarding Lead will inform the social worker responsible for the case and transfer the 

appropriate records to the receiving school. 

 

 
Safeguarding in Practice 

Indicators of harm 

Many victims of abuse will in some way act out their distress. Common adolescent behaviour 

following abuse is self-mutilation, drug abuse, alcohol abuse and prostitution. Attempts at 

suicide are often the result of self-loathing and the inability to betray the abuser, who may be 

quite close to them. 

 

Children have been known to cut or burn themselves, have themselves tattooed and to make 
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themselves ill. They may seek the attention they need by committing offences or by running 

away from home or absconding after getting themselves placed in care. Abuse should always 

be considered as a possible explanation. 

 

A child's verbal allegations must always be treated with the greatest respect. Children are 

entitled to be listened to and to have their allegations treated seriously. Children can invent 

allegations but research suggests that such fabricated allegations are rare and that children 

are, in fact, more likely to claim they are not being assaulted when they are than vice versa.  

Always report any allegation. Do not question the child or involve any potential abuser. You 

cannot treat a disclosure as confidential information. You cannot decide whether the 

allegation is false. 

 
Types of Abuse 

Child abuse is divided into emotional abuse, neglect, physical injury and sexual abuse. These 

categories are not mutually exclusive; all abuse involves some emotional damage. 

 

Emotional Abuse 

Behaviours which are emotionally abusive include the following: inducing fear, terrorizing, 

creating insecurity, tormenting, humiliating, denigrating, corrupting, scapegoating; 

inappropriate roles/responsibilities, isolating/ rejecting and ignoring. 

 

Neglect 

Neglect may be the consequence of lack of concern and/or poverty. Children who receive an 

inadequate diet, lack clean hygienic conditions and have severe infestations are examples of 

physical neglect. Children allowed to live in dangerous conditions or who are left to harm 

themselves must also be considered as neglected. 

 

Physical Abuse 

Behaviour that may indicate physical abuse includes: delay in seeking medical attention, 

inadequate or no explanation of injuries, changing explanation of injuries, recurrent 

injuries, insufficient parental concern or multiple injuries occurring at different dates 

 

Sexual Abuse 

Sexual abuse can affect a child in many ways the indicators may be: poor learning and 

concentration; heightened sexual behaviour and arousal; truanting and self-neglecting; 

depression and anxiety, psychosomatic illnesses; physical risk-taking; poor social skills; 



 
 

  
                              

   5 
 

moments of lacking control; avoidance of men or women (depending on gender of abuser) 

sexually precocious behaviour and prostitution; solvent/alcohol/drug abuse; anorexia and 

bulimia; self-harming and suicide attempts; changes in school performance ;isolation from 

peers; sexual abuse of other children 

 

Exposure to Extremism and Radicalisation 

Exposure of children to extremist ideology can hinder their social development and 

educational attainment alongside posing a very real risk that they could support or partake 

in an act of violence. Radicalisation of young people can be compared to grooming for sexual 

exploitation. It is likely to involve identification with a charismatic individual and/or attraction to 

a group which can offer identity, social network and support. 

 

Safeguarding Procedures 

The Safeguarding Procedures for Child Protection and Prevent in the above PRU Centres are 

outlined in the flow diagrams on page/s 6 and 7. 

Recording Concerns 

When concerns are recorded, a copy should be sent to AP Safeguarding Officer. The Head of 

Centre retains the responsibility to ensure action is followed through, and if necessary act 

independently to report concerns to the CP Duty Line if this has not happened. 

Where there are Prevent Safeguarding Concerns SSU staff should follow the Prevent 

Safeguarding Procedure below. 
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Any Member of ARCO 
Alternative Provision Staff 

With concerns about the safety of a 

student inside or outside of school 

Should make a clear written record of 

what has been said, heard and/or 

        

  

  ARCO ACADEMY SAFEGUARDING PROCEDURE  
  

 
 
  
 
 
 
 
 

 

If concerns 

indicate 

immediate risk or 

harm 

 

If concerns indicate 

low level or on- 

going safeguarding 

concerns 

 
 

 

 

Contact: Centre Safeguarding Officer  

 

 
If Centre Manger is 

not available 

     1st  Lisa Miller: 020 3189 1993 

      2nd   Karen Chong: 020 3189 1993 

      3rd    tbc 
 

If Centre 

Safeguardin

g Rep is not 

available 

 

 

Head of Centre: Lisa   
Miller 

 

 

 
Contact Social Services  

 
 

 
 

 

Discuss and record at 

staff briefing 

Designated Safeguarding Officer: 
Karen Chong 
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Should make a clear written record of the concerns they 
have heard and /or witnessed 

 

 
 

  
 
 
 
 
 
 

 

      if 
concerns 
are low 
level or 
ongoing 

 
 

 

 
 
 

 

     if 
concer
ns 
persist 
or 
increas
e 

 

 

Contact 

Designated Safeguarding Officer: Head of 
Centre: Lisa Miller  02031 891 993 

 
 Managed 
 

 
Safeguarding 

Concerns 
managed by 
AP Support 

 
Safeguardin

g Concerns 
requiring 
additional 
support 

 
Imminent 
Risk of 
harm to 
student 

 
imminent threat 

to others 

 
 

ARCO ACADEMY PREVENT PROCEDURE  
PREVENT PROPROPROCEDDUREocedure 

Any Member of Arco Staff 

Á Showing Sympathy for 

extremist Causes 

Á Glorifying Violence 
Á evidence of possession 

illegal or extremist literature 

Á advocating messages similar to 
i l legal organisations: e.g. 

Muslims against Crusades or 

ISIS, EDL 

With Concerns about a student's; 
Vulnerability to extremism 

Risk of radicalisation 

Discuss and record 
at staff briefing 

 

Centre Manager 

Contact 
CSC IPST 

0207 364 3444 

Contact 
Police 

999 
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Record of 
concerns and 
advice logged 
securely 

Record of 
concerns 

recorded on 
CAF Review 

 
 

 
Centre 

Manager and 

PRU Key 
Worker: Offer 

support monitor 
concerns 

        If 

Concern

s persist 

 
 
 
 

Record of 
advice 

and actions 

 

 
Common 

Assessment 
Framework 
CAF Review 
identifies: 

Advice 

Support 

Intervent

ion 

Contact: Social Inclusion Panel 
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Dealing with a Disclosure 

If a pupil discloses that he or she has been abused in some way, the member of staff should: 

• Listen to what is being said without showing shock or disbelief. 

• Acknowledge that what the child is doing is difficult, but that they are doing the right thing to 
confide in you.  

• Always allow the child to talk freely and ask open questions and listen carefully to the answers. 

• Reassure the child that her concerns are taken on board but Do not promise confidentiality – 
it might be necessary to refer to Social Service.  

• Do not approach the alleged abuser  

• Explain that, you might have to report this to an appropriate person, e.g. social services.  
 
Record Keeping 

When a pupil has made a disclosure the member of staff should: 

• Make notes as soon as possible after your conversation.  

• Do not discuss the content of your conversation with anyone else. 

• Take note of any noticeable non–verbal behaviour and the words used by the child. 

• Record statements and observations, rather than interpretations or assumptions. 

• Complete the school standard form the same day. 

• Each Centre Child Protection Lead to keep a dated log of CP concerns and actions 

 t aken and outcomes for children in their Centre, with chronology front page. 

• AP Safeguarding Officer to keep central log of all children about whom concerns have 

been raised, those on Child Protection and Child in Need Plans 

Staff Support and Training 

Dealing with a disclosure from a child, and a Child Protection case in general, is likely to be a 

stressful experience. The member of staff should, therefore, consider seeking support for 

him/herself and discuss this with one of the nominated persons. 

 

Training Who How 

Often 

When 

Level 1 CP Safeguarding 

Training 

All AP Staff Annual By January  2017 

Level 2 CP Safeguarding 

Training 

Centre 

Safeguarding 

Leads 

Every 3 

years 

By December  2017 

Level 3 CP Safeguarding 

Training 

  AP 

 Safeguarding    

  Officer 

Every 3 

years 

 

Workshop to Raise 

Awareness of Prevent 

All AP Staff Annual  
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Induction of new staff 

When new staff arrive at the Alternative Provision they undergo a process of Induction. This 

includes and introduction to the Alternative Provision Safeguarding policy and the specific 

Safeguarding procedures for Child Protection and Prevention. 

 

Allegations Involving School Staff 

If a child, or parent, makes a complaint of abuse against a member of staff, the person 

receiving the complaint must take it seriously and immediately inform the Head teacher. 

Any member of staff who has reason to suspect that a pupil may have been abused by another 

member of staff, either at school or elsewhere, must immediately inform the Head of Centre. He 

or she should also make a record of the concerns including a note of anyone else who witnessed 

the incident or allegation. 

(If the concerns are about the Head of Centre, the Head of the LADO must be contacted on 020 
7364 3444) 

The Head teacher will not investigate the allegation itself, or take written or detailed 

statements, but immediately refer the matter to the LADO. 

 

Reducing the Risk of False Allegations 

Pupils in the Alternative Provision are highly challenging and may make false allegations. It is 

important to reduce this risk by adopting safer working practices. 

• Do not work in isolated conditions alone with a child. 

• Do not give your personal phone number to a child. 

• Do not discuss your personal life with students. 

• Be aware of inappropriate physical contact. 

• Do not give an unaccompanied lift to a child. 

• Tell a manager if you feel that a student is acting inappropriately towards yourself or 

another professional. 

• Report any information disclosed to you within 24 hours. If you fail to report and the 

child is harmed you can be held liable and prosecuted. 

 

Visitors and the use of school premises and facilities 

• Access to each of the Alternative Provision buildings are restricted to staff with Access 
Cards 

• All staff are required to have their ID badges visible at all times 

• All visitors are required to sign in and out of the buildings and always wear their visitor 
badges 

• Visitors must always be accompanied by a member of staff where they may have 

unsupervised access to children 

• The Alternative Provision facilities are not normally used by external parties during school 

hours when children are likely be present 
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Safer Recruitment 

 

• The Alternative Provision ensures that all Safer Recruitment checks are carried out in 

line with DFE guidance - Keeping Children Safe in Education. The vetting process 

helps the school to deter, reject or identify people who might abuse children, or who 

are otherwise unsuited to work with them 

• The Alternative Provision carries out the relevant pre-employment checks for staff 

in regulated activities and these checks will include: proof of identification; proof of 

address; enhanced DBS check; Childrenôs Barred List check; appropriate references; 

Teacher Prohibition checks; right to work in the UK; fitness for work; qualifications; a 

check on their employment history; and any necessary overseas checks. 

• At least one member of the shortlisting/interviewing panel and all administrative staff 

dealing with the recruitment of staff have had relevant safer recruitment training 

• For staff that are not directly employed, the Alternative Provision ensures that the 

relevant agency or company have carried out the appropriate checks and obtain the 

relevant confirmation. Alternative Provision continually monitors and audits the 

checks carried out by external agencies and contractors 

• The Alternative Provision maintains a Single Central Record of all staff and the relevant 

checks that have been carried out 

• Enhanced DBS checks are carried out for all staff in regulated activities every three years 
 
Internet Security 

• Arco Alternative Provision enforces, an Acceptable Use Policy and ensures web 
connected computers are in public areas, and all browsing history is monitored. 

• The Alternative Provision uses LGFL layered filtering to ensure that access to 
extremist or abusive websites is restricted. 

• Staff and pupils should alert their Centre Manager if they find or receive something 

they are concerned about online 

 

 
Important contact numbers 

 

Child Protection Referral/ Assessment Team  0207 525 5000 

Children’s Social Care Out of Hours (5.00pm 
onwards) 

0207 525 5000 

Police Child Abuse Investigation Team {CAIT)        101 

(or use 999 if not available) 

 


