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SECTION 1 - AIMS  

Our SEN policy and information report aims to: 

• Set out how our academy will support and make provision for students with special educational needs 

(SEN) 

• Explain the roles and responsibilities of everyone involved in providing for students with SEN 

 

Introduction; The general principles on which our policy is based:  

Although the general aims of education are the same for all students, the common principles underpinning the 

curriculum may be expressed in different ways to reflect the differing needs of individual students. A number of 

essential factors must be taken into account if students with special needs are to be given the best educational 

opportunities.  

• First and foremost, there should be an effective means of early identification and continuing assessment 

of all students together with a means of monitoring progress and recording achievement, the details of 

which should be held in students’ personal files. These are kept securely in a locked cabinet and are 

available by asking either the Principal or the SENCO for access. The information should be available 

to all those concerned with the student’s education’ (although it should be noted that permission must 

be sort from the writer of the report before sharing with professionals and parents). 

• Educational aims and objectives for students with special educational needs differ little, if at all, from 

those established for all students. It is the means by which these aims and objectives are achieved 

which should be the concern of every teacher at Arco Academy; 

• The curriculum is regarded as the vehicle by which students achieve their full potential and, in the case 

of students with special educational needs, this should include a wide variety of learning and teaching 

styles enhanced by the provision of appropriate resources (to ensure successful personalised learning); 

• The concept of a whole unit approach rests not only on the recognition that learning difficulties relate to 

the suitability of educational provision, but that all the academy staff should share the responsibility of 

this process; 

• It is our view that students should, wherever possible, be taught alongside other students in the unit, 

should not be made to feel conspicuous and should be given equal opportunity in all aspects of time 

spent at the academy. Additionally, it is recognised that a proportion of students, particularly those with 

a statement of educational needs or an Education Health Care Plan, those with specific learning 

difficulties, and those with diagnosed behavioural disorders will, at times, require some specialist tuition; 

• It is essential that all staff should be aware of the range of needs which may arise within the classrooms 

at the academy and within the unit as a whole. Staff are expected to assess the suitability of the 

strategies, methods and materials which they employ and, where appropriate, that they have access to 

specialist guidance to support them in their work. Such guidance is available through the Principal, 

SENCO and the class teachers as appropriate. Where necessary, further advice and support will be 

sought through contacts with our Educational Psychologist and Advisory teachers for Learning Support 

Team from the LA; or partner school 

• If we are to fulfil our educational obligations towards students with a variety of learning and behavioural 

difficulties, it is crucial that the framework within which we make provision is flexible enough to cater for 

the needs of all students; and 
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• All students falling in the eight protected groups identified in the Equalities Policy are tracked through 

the student profiles to ensure that they make equivalent progress to those who are not in the eight 

protected groups. 

 

The specific aims of our SEND policy:  

• To cater for and fulfil the needs of students throughout the ability range who experience learning 

difficulty in any form regardless of Disability, Gender re-‐assignment, Pregnancy & maternity, Race, 

Religion or belief, Sex, or Sexual orientation. To identify, assess and monitor the progress of students 

with special educational needs;  

• To have knowledge and awareness of the overall development of each student (intellectual, physical, 

social, emotional and behavioural);  

• To ensure access to appropriate learning experiences in a broad range of curriculum areas through the 

use of differing means and strategies; *  

• To be student-centred in our approach to learning: to be as much interested in the all-‐round growth of 

our students as in the subjects which we teach them; including enquiry-based project based around 

adventure learning.  

• To realise potential, maximise strengths and minimise weaknesses and to provide support and 

encouragement in a caring atmosphere; and  

• To send students back into the wider world of education who:  

a) Are better able than when they joined us to express themselves with confidence in the spoken and 

written word;  

b) Have the mathematical skills necessary for everyday life; and  

c) Are better adjusted, more socially competent and better able to take up a worthwhile place in society 

 

* See Arco Academy’s Teaching and Learning Policy and Curriculum policy.  

 

 

SECTION 2 - LEGISLATION AND GUIDANCE  

This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) 

Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for students with 

SEN and disabilities 

• The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities 

for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information 

report  

 

 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
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SECTION 3 - DEFINITIONS 

A student has SEN if they have a learning difficulty or disability which calls for special educational provision to 

be made for them.  

They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same age, or  

• A disability which prevents or hinders them from making use of facilities of a kind generally provided for 

others of the same age in mainstream schools  

Special educational provision is educational or training provision that is additional to, or different from, that made 

generally for other children or young people of the same age by mainstream schools.  

 

 

 

SECTION 4 - ROLES AND RESPONSIBILITIES 

4.1 The SENCO 

The SENCO will: 

• Work with the Principal, teachers and support staff to determine the strategic development of the SEN 
policy and provision in the academy 

• Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific 
provision made to support individual students with SEN, including those who have EHC plans 

• Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure 
that students with SEN receive appropriate support and high-quality teaching  

• Advise on the graduated approach to providing SEN support 

• Advise on the deployment of the academy’s delegated budget and other resources to meet students’ 
needs effectively 

• Be the point of contact for external agencies, especially the local authority and its support services 

• Liaise with potential next providers of education to ensure students and their parents are informed about 
options and a smooth transition is planned 

• Work with the Principal and board of advisors to ensure that the academy meets its responsibilities 
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements 

• Ensure the academy keeps the records of all students with SEN up to date   

 

4.2 The Principal 

The Principal will: 

• Work with the SENCO to determine the strategic development of the SEN policy and provision in the 
academy  

• Have overall responsibility for the provision and progress of learners with SEN and/or a disability 
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4.3 Class teachers 

Each class teacher is responsible for: 

• The progress and development of every student in their class 

• Working closely with curriculum lead and/or specialist staff to plan and assess the impact of support 
and interventions and how they can be linked to classroom teaching  

• Working with the SENCO to review each student’s progress and development and decide on any 
changes to provision  

• Ensuring they follow this SEN policy  

 

 

 

SECTION 5 - SEN INFORMATION REPORT 

5.1 The kinds of SEN that are provided for  

Our academy currently provides additional and/or different provision for a range of needs, including:  

• Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome, speech 

and language difficulties  

• Cognition and learning, for example, dyslexia, dyspraxia, 

• Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder 

(ADHD),   

• Moderate and multiple learning difficulties 

 

5.2 Identifying students with SEN and assessing their needs  

We will assess each student’s current skills and levels of attainment on entry, (see our Curriculum Policy under 

Assessment), which will build on previous settings and Key Stages, where appropriate. Class teachers will make 

regular assessments of progress for all students and identify those whose progress: 

• Is significantly slower than that of their peers starting from the same baseline 

• Fails to match or better the child’s previous rate of progress 

• Fails to close the attainment gap between the child and their peers 

• Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  

Slow progress and low attainment will not automatically mean a student is recorded as having SEN.   

When deciding whether special educational provision is required, we will start with the desired outcomes, 

including the expected progress and attainment, and the views and the wishes of the student and their parents. 

We will use this to determine the support that is needed and whether we can provide it by adapting our core 

offer, or whether something different or additional is needed.  
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5.3 Consulting and involving students and parents  

We will have an early discussion during the induction meeting with the student, their parents and a 

representative from the parent school, when identifying whether they need special educational provision. These 

conversations will make sure that: 

• Everyone develops a good understanding of the student’s areas of strength and difficulty 

• We take into account the parents’ concerns 

• Everyone understands the agreed outcomes sought for the child 

• Everyone is clear on what the next steps are 

Notes of these early discussions will be added to the student’s record and given to their parents.  

We will formally notify parents when it is decided that a student will receive SEN support.  

 

5.4 Assessing and reviewing students' progress towards outcomes 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.   

The class or subject teacher will work with the SENCO to carry out a clear analysis of the student’s needs. This 

will draw on: 

• The teacher’s assessment and experience of the student 

• Their previous progress and attainment and behaviour  

• Other teachers’ assessments, where relevant 

• The individual’s development in comparison to their peers and national data 

• The views and experience of parents 

• The student’s own views 

• Advice from external support services, if relevant  

• The assessment will take place every half term.  

All teachers and support staff who work with the student will be made aware of their needs, the outcomes 

sought, the support provided, and any teaching strategies or approaches that are required, this is expressed in 

the student’s IEP, PSP and SEMH profile analysis. We will regularly review the effectiveness of the support and 

interventions and their impact on the student’s progress.  

 

5.5 Supporting students moving between phases and preparing for adulthood 

We will share information with the school, college, or other setting the student is moving to.  We will agree with 

parents and student's which information will be shared as part of this.  

In the event of a student’s placement ending and they go back to their school or have a managed move to a 

new school. Arco Academy will still have contact with the student for up to 4 weeks, by visits and mentoring 

meetings. 
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5.6 Our approach to teaching students with SEN 

Teachers are responsible and accountable for the progress and development of all the students in their class.  

High quality teaching is our first step in responding to students who have SEN. This will be differentiated for 

individual students.  

Students whose difficulties relate to weaknesses in literacy for example, benefit from a structured programme 

suited to their individual needs while also gaining help within general classroom situations. Arco Academy is 

aware of the range of barriers to progress which students experience. Arco Academy seeks through the 

equalities policy to ensure we respond effectively to student’s barriers to learning. 

It is acknowledged that, in order to meet the individual needs of all our students, an established framework must 

include the following inter-related elements: 

The Child as Learner: 

• Identification and Appraisal of Needs 

• Provision through quality first teaching 

• Assessment of Progress, Monitoring and Review 

• Recording and Evaluation 

 

5.7 Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all students’ needs are met: 

• Differentiating our curriculum to ensure all students are able to access it, for example, by grouping, 1:1 

work, teaching style, content of the lesson, etc.  

• Adapting our resources and staffing  

• Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.  

• Differentiating our teaching, for example, giving longer processing times, pre-teaching of key 

vocabulary, reading instructions aloud, etc.  

• See our ‘Curriculum Policy’ and ‘Accessibility Policy’ for more information on our curriculum. 

 

5.8 Additional support for learning  

We have small class sizes to cater for the individual needs of all our students.   

We have interventions for core subjects after school. Each student has access to see our Emotional Wellbeing 

officer, we also have a School Home Support Practitioner. 

 

Students with Education Health Care Plans (EHC Plans) 

• Where Arco Academy is accommodating students whose significant and sustained needs require an 

EHC plan, the referring school will be asked to provide details of the plan and of relevant linked funding 

agreed with the Local Authority. 

• All relevant information relating to a student’s SEN will be circulated to teaching staff from the SENCO. 
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• The funds received from the LA for the purposes of Special Needs, will be entered separately in the 

Academy’s accounts. This is to show that they have been spent on staff and resources needed by 

students with an Education, Health and Care plans (EHC) or statements of SEN will also have 1:1 

withdrawal tuition if this is written into their plan. 

• Arco will also ensure that it has its own systems in place for identifying and assessing students’ special 

needs and will liaise with and comply with local arrangements and procedures in the event of evidence 

that a pupil may have needs requiring an EHC plan. 

• Should there be grounds to consider application for EHC plans and additional funding, we will ensure 

that all prerequisites for application have been met through ambitious and pro-active additional SEND 

Support using our devolved budget at an earlier stage. 

• For pupils in Year 9, Arco will ensure appropriate transition planning so that pupils have appropriate 

advice and guidance regarding suitable options and careers for the future. We will ensure that Year 9 

EHC pupils have the opportunity to produce a person-centred review which is part of their Annual 

Review meeting. 

• Arco will cooperate with students referring school, Arco is the school where their annual reviews should 

be based. 

• Should students be solely on Arco Academy’s roll, then Arco will be responsible for the annual review. 

 

5.9 Expertise and training of staff  

Inset days and Educare training online, give opportunities for raising awareness, discussing current issues and 

for staff to develop further skills and expertise in catering for the learning demands of students. Daily 

briefing/debriefing sessions and regular team meetings are also used as opportunities for the professional 

development of staff. 

At Arco Academy we are committed to offering as much high-quality training as possible to all staff whether they 

are teachers, behaviour support assistants and the administration team in order to raise awareness and develop 

expertise in meeting the needs of our students. 

 

5.10 Securing equipment and facilities  

Information about how data is stored at Arco is out lined in the privacy policy found on the academy’s website. 

The academy collects and uses certain types of personal information about staff, students, parents and other 

individuals who come into contact with the academy in order to provide for the safety, wellbeing and education 

of its community. In addition, it may be required by law to collect and use certain types of information to comply 

with statutory obligations of Local Education Authorities (LEAs), government agencies and other bodies. 

 

5.11 Evaluating the effectiveness of SEN provision  

We evaluate the effectiveness of provision for students with SEN by: 

• Reviewing students’ individual progress towards their goals each term, and it is recorded in their IEP 

and PSP 

• Reviewing the impact of interventions half termly 

• Using student questionnaires 

• Monitoring by the SENCO 

• Holding review meetings for all students about how their progress  
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5.12 Enabling students with SEN to engage in activities available to those in the academy who do not 

have SEN 

All of our extra-curricular activities and school visits are available to all our students, including our before-and 

after-school clubs.  

All students are encouraged to go on educational visits.  

All students are encouraged to take part in sports day/school plays/special workshops, etc.  

No student is ever excluded from taking part in these activities because of their SEN or disability. See our 

‘Accessibility Plan’ which details more information how accessible the academy is for all students. 

 

5.13 Support for improving emotional and social development 

We provide support for students to improve their emotional and social development in the following ways: 

• Students with SEN are encouraged to be part of the student leaders 

• Students with SEN are also encouraged to be part of Arco Academy’s values of; High standards, 

Personal responsibility, Professionalism and Integrity.  

• Our SENCO team which consists of; the welfare and safeguarding lead, emotional wellbeing officer and 

school home support practitioner, are on hand to support students with SEN. 

We have a zero-tolerance approach to bullying.   

 

5.14 Working with other agencies  

We work in close and regular contact with our partner schools and also maintain close links with a number of 

outside agencies. Advice and assistance are sought where appropriate. 

The Principal is in regular contact with members of the Local Authorities we have contact with, members of the 

team visit the Arco or give advice by telephone, thus playing a crucial role in the progress and development of 

students. It is also necessary on occasions to seek advice from other specialists such as Educational 

Psychologist, Educational Welfare Officer, School Nurse, the Child and Adolescent Mental Health Service, 

General Practitioners, Youth Offending Services and Social Services. These are all links from the schools Arco 

work with. 

The purpose of approaching outside agencies is always the best interest of the student. Parents are consulted 

and involved at every stage and appropriate arrangements are made for them to meet and discuss both the 

outcomes of assessments and to plan future programmes. 

 

5.15 Complaints about SEN provision  

For anyone wishing to make a complaint about SEN provision at the academy, please refer to the academy’s 

complaints policy for guidance.  

The parents of students with disabilities have the right to make disability discrimination claims to the first-tier 

SEND tribunal if they believe that our academy has discriminated against their children. They can make a claim 

about alleged discrimination regarding: 
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• Exclusions 

• Provision of education and associated services 

• Making reasonable adjustments, including the provision of auxiliary aids and services  

 

5.16 Contact details of support services for parents of students with SEN 

Parents should not hesitate to contact the Principal or Vice Principal/SENCO, if they have any worries 

concerning their child. Problems and misunderstandings do occur and these can often be resolved quite easily 

through discussion. For more formal complaints the academy complaints procedures policy can be found on 

the website. Formal complaints should be directed to the Principal of Arco Academy who will follow the 

complaints procedures. The procedures are also described in more detail on the website.  

 

5.17 Contact details for raising concerns 

Michelle Mcinnis is the Designated Safeguard Lead. Lisa Miller is the Principal and Claudette Miller is our Vice 

Principal and SENCO Lead are the alternate designating officers. All staff undertake safeguarding training on 

an annual basis. Further details can be found in the Safeguarding policy found on our website. 

 

5.18 The local authority local offer 

Our contribution to the local offer is: https://localoffer.southwark.gov.uk/education/alternative-provision--

education-other-than-school/arco-academy/  

Our local authority’s local offer is published here: https://localoffer.southwark.gov.uk/ 

 

 

SECTION 6 - MONITORING ARRANGEMENTS 

This policy and information report will be reviewed by the Principal every year. It will also be updated if any 

changes to the information are made during the year.  

It will be approved by the Board of Advisors.  

 

 

SECTION 7 - LINKS WITH OTHER POLICIES AND DOCUMENTS 

This policy links to our policies on:  

• Accessibility plan  

• Behaviour Policy 

• Single Equality Plan  

• Curriculum policy 

 

 

https://localoffer.southwark.gov.uk/education/alternative-provision--education-other-than-school/arco-academy/
https://localoffer.southwark.gov.uk/education/alternative-provision--education-other-than-school/arco-academy/
https://localoffer.southwark.gov.uk/
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