
 
 
 
 
 
 

 
SEND Information Report  

 

SENCO (Special Educational Need Coordinator) Lead: Claudette Miller  
Email: cmiller@arco.academy  

 
__________________________________________________  

 
Types of SEND (Special Educational Needs and Disabilities)   
 
Our academy currently provides additional and/or different provisions for a range of needs, 
including:   
 

• Communication and interaction, for example, autistic spectrum disorder, speech, and 
language difficulties   

• Cognition and learning, for example, dyslexia, dyspraxia,   

• Social, emotional, and mental health difficulties, for example, attention deficit 
hyperactivity disorder (ADHD),   

• Moderate and multiple learning difficulties  
 
How we identify needs?   
 
We assess each student’s current skills and levels of attainment over a 2-week process.   
SEMH assessments are the longer-term students (if required).   
Class teachers will make regular assessments of progress for all students and identify those 
whose progress:   
 

• Is significantly slower than that of their peers starting from the same baseline   

• Fails to match or better the student’s previous rate of progress   

• Fails to close the attainment gap between the student and their peers   

• Widens the attainment gap  
 
Teaching & Learning  
 
We will use assessment data to determine the support that is needed and whether we can 
provide it by adapting our core offer, or whether something different or additional is needed.   
 
Through this process the student and parents are involved at each step.   
We make the following adaptations to ensure all students’ needs are met:   
 

• Differentiating our curriculum to ensure all students can access it, for example, by 
grouping, 1:1 work, teaching style, the content of the lesson, etc.   

• Adapting our resources and staffing   

• Using recommended aids, such as laptops, coloured overlays, visual timetables, 
larger font, etc.   

• Differentiating our teaching, for example, giving longer processing times, pre-
teaching of key vocabulary, reading instructions aloud, etc.   

 

mailto:cmiller@arco.academy


See our Curriculum Policy and Accessibility Policy for more information on our 
curriculum.   
 
We will follow the graduated approach and the four-part cycle of assess, plan, do, review. 
The class or subject teacher will work with the SENCO to carry out a clear analysis of the 
student’s needs.   
 
This will draw on:   

• The teacher’s assessment and experience of the student   
• Their previous progress and attainment and behaviour   
• Other teachers’ assessments, where relevant   
• The individual’s development in comparison to their peers and national data   
• The viexperiencesperience of parents   
• The student’s own views   
• Advice from external support services, if relevant   
• The assessment will take place every half term.   

 
All teachers and support staff who work with the student will be made aware of their needs, 
the outcomes sought, the support provided, and any teaching strategies or approaches that 
are required, this is expressed in the student’s IEP (Individual Education Plan), PSP 
(Pastoral Support Plan) and SEMH profile analysis. We will regularly review the 
effectiveness of the support and interventions and their impact on the student’s progress.  
  
Reviews, Parents & Students  
 
We have early discussions during the induction meeting with the student, their parents, and 
a representative from the parent school to identify whether they need special educational 
provisions. These conversations will make sure that:   
 

• Everyone develops a good understanding of the student’s areas of strength and 
difficulty   

• We consider the parents’ concerns   

• Everyone understands the agreed outcomes sought for the child   

• Everyone is clear on what the next steps are   
 
Notes of these early discussions will be added to the student’s records and given to their 
parents. We will notify parents when it is decided that a student will receive SEN support.   
We have review meetings that take place every two weeks throughout a student's 
placement. Their IEP, EHCP, and other targets are reviewed and monitored. This takes 
place with the student, their parents, and a representative from the parent school.  
 
Students with EHCPs  
 
Where Arco Academy is accommodating students whose significant and sustained needs 
require an EHC plan, the referring school will be asked to provide details of the plan and of 
relevant linked funding agreed with the Local Authority.   
 

• All relevant information relating to a student’s SEN will be circulated to teaching staff 
from the SENCO.   

• We will also ensure that it has its own systems in place for identifying and assessing 
students’ special needs and will liaise with and comply with local arrangements and 
procedures in the event of evidence that a pupil may have needs requiring an EHC 
plan.   
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• Should there be grounds to consider application for EHC plans and additional 
funding, we will ensure that all prerequisites for application have been met through 
ambitious and pro-active additional SEND Support using our devolved budget at an 
earlier stage.   

• For pupils in Year 9, we will ensure appropriate transition planning so that pupils 
have appropriate advice and guidance regarding suitable options and careers for the 
future. We will ensure that Year 9 EHC pupils have the opportunity to produce a 
person-centred review which is part of their Annual Review meeting.   

• We will cooperate with the students referring school when meetings are required, 
their annual reviews should be based at Arco Academy.   

• Should students be solely on Arco Academy’s roll, then we will be responsible for the 
annual review.  

 
  

Inclusions Outside Lessons  
 
All our extra-curricular activities and school visits are available to all our students, including 
our before-and after-school clubs.   
All students are encouraged to go on educational visits.   
All students are encouraged to take part in sports day/school plays/special workshops, etc.   
No student is ever excluded from taking part in these activities because of their SEN or 
disability.  
 
See our Accessibility Plan which details more information on how accessible the academy 
is for all students.  
  
Staff Training and Development   
 
Inset days and online training, give opportunities for raising awareness, discussing current 
issues, and for staff to develop further skills and expertise in catering for the learning 
demands of students.   
 
Daily briefing/debriefing sessions and regular team meetings are also used as opportunities 
for the professional development of staff.   
At Arco Academy we are committed to offering as much high-quality training as possible to 
all staff whether they are teachers, behaviour support assistants, or the administration team 
to raise awareness and develop expertise in meeting the needs of our students.  
 
Support Services  
 
We work in close and regular contact with our partner schools and maintain close links with 
several outside agencies. Advice and assistance are sought where appropriate.   
It is also necessary on occasions to seek advice from other specialists such as Educational 
Psychologist, Educational Welfare Officer, School Nurse, Child and Adolescent Mental 
Health Service, General Practitioners, Youth Offending Services and Social Services. These 
are all links from the referring school's Arco Academy work with. The purpose of 
approaching outside agencies is always in the best interest of the student. Parents are 
consulted and involved at every stage and appropriate arrangements are made for them to 
meet and discuss both the outcomes of assessments and to plan future programmes.   
Parents should not hesitate to contact the Principal or Vice Principal/SENCO, if they have 
any worries concerning their child. Problems and misunderstandings do occur and these can 
often be resolved quite easily through discussion. For more formal complaints, the academy 
complaints procedures policy can be found on the website.   
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Formal complaints should be directed to the Principal, who will follow the complaints 
procedures. The procedures are also described in more detail on the website.  
  
Transition  
 
We will share information with the school, college, or other setting the student is moving to.   
In the event of a student’s placement ending and they go back to their school or have a 
managed move to a new school. Arco Academy will still have contact with the student for up 
to 4 weeks, by visits and mentoring meetings.  
  
Emotional & Social Development  
 
We provide support for students to improve their emotional and social development in the 
following ways:   
 

• Students with SEN are encouraged to be part of the student leaders   

• Students with SEN are also encouraged to be part of Arco Academy’s values of; 
High Standards, Personal Responsibility and Professionalism, Integrity, Healthy Mind 
and Body, and Care and Respect.   

• Our SENCO team which consists of; the welfare and safeguarding lead, emotional 
wellbeing officer and school home support practitioner, are on hand to support  
students with SEN.   

 
We have a zero-tolerance approach to bullying.  
  
Complaints  
 
For anyone wishing to make a complaint about SEN provision at the academy, please refer 
to the academy’s Complaints Policy for guidance.   
The parents of students with disabilities have the right to make disability discrimination 
claims to the first-tier SEND tribunal if they believe that our academy has discriminated 
against their children.   
 
They can make a claim about alleged discrimination regarding:   

• Exclusions   
• Provision of education and associated services   
• Making reasonable adjustments, including the provision of auxiliary aids and 
services  

  
Evaluation  
 

We evaluate the effectiveness of provision for students with SEN by:   
 

• Reviewing students’ individual progress towards their goals each term, and it is 
recorded in their IEP and PSP   

• Reviewing the impact of interventions half termly   

• Using student questionnaires   

• Monitoring by the SENCO   

• Holding review meetings for all students about their progress   
 
Our SEN Policy and Information Report is reviewed annually and approved by the Board 
of Advisors.   
 
It will also be updated if any changes to the information are made during the year.  
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Local Offer  
 
Details about our contribution to the local offer can be found here.   
Our local authority’s local offer is published here.  
  
Additional Information  
 
Kemi Armstrong is the Designated Safeguard Lead.   
Lisa Miller is the Principal   
Claudette Miller is our Vice Principal and SENCO Lead.   
All staff undertake safeguarding training on an annual basis.   
Further details can be found in the Safeguarding Policy found on our website.  
 
Policy Links  
 
This document links to our policies on:   

• SEN Policy & Information Report  
• Accessibility Plan   
• Behaviour Policy   
• Single Equality Plan   
• Curriculum policy  
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